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I began working for Vitality Enterprises in November of 2013 as the VP of Marketing.  The annual sales 
were approximately $900K and today we project $4.7M by the end of 2017 that is over 422% growth in 3 
years.  When I began I knew I took on a challenge because the company was very small but I could see the 
potential.  They had an amazing product and the perfect target demographic for the area so I got to work.  
Since I was given a small marketing budget I knew I had to come up with creative ways to maximize every 
dollar.  I soon realized that it was the owner’s charisma and knowledge that drew the customers and made 
them want more.  So I had to figure out a way to multiply him and develop him as the brand.  That is when 
A New Way 2 Move was born.  A New Way 2 Move is a senior exercise television show that  was fully 
funded by a $200K sponsorship I secured to cover the cost of production.  Staying within the sponsorship 
budget, we filmed 22 episodes and  3 senior exercise DVDs.   The show begin airing on the first national 
network in early 2016 reaching over 40 million households.  About 1 year later, in early 2017, A New Way 2 
Move is now on its second network reaching an additional 25 million households covering nearly the entire 
US.  Along with the show came the development and sale of senior related products, conferences, guest 
appearances, and much more.  Over the past 3 years, I have:  

 

 Increased  sales from $900K to $4.7M in 3 years  

 Expanded the company from regional to national by creating the television show A New Way 2 Move 

 Established online, catalog, and television (short form) sales 

 Implemented  Salesforce and Trumpia an automated marketing “drip” system  

 Expanded the target demographic 

 Provided oversight for planning, developing, and execution of all marketing and promotion initiatives 
for A New Way 2 Move brand and products 

 Redeveloped company website 

 Reduced cost per acquisition (CPA) to 12% of customer lifetime value (average across channels) 
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Obtained sponsorship to produce 22 

episodes of A New Way 2 Move.  Now 

reaching over 65 million households 

- Cost to company $0  



I consulted with Henry Fernandez Ministries on a voluntary basis beginning in 2014.  Henry Fernandez 

Ministries has a 5,000 member congregation with worldwide partners.  They needed direction in the areas 

of social media and conversion of partners into donators.  Over the past 3 years, I have:  

 

 Increased their social media platforms by 9,412%+ 

 Increase social media engagement from 200 people per post to 30,000 per post  

 Increased donations by 338% from 1.3M to 5.7M annually (does not include in-house church giving) 

 Created a clear concise strategic plan for growth 

 Set obtainable growth goals  

 Implemented Trumpia an automated marketing “drip” system 

 Implemented a Google Ad Words campaign 

 Implemented Salesforce CRM  

 Reduced wasteful spending on areas that were under performing 

 Increased event attendance to consistently sell out (3,000+ seat theatre)  

 Redeveloped company website and created landing pages for conversion 
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Facebook 

•  2,850% Growth   2014-2017 

•  2014- 7,114 followers 

•  2017- 270,945 followers and growing 

•Advertising budget $1,500 monthly 

Instagram 

•  9,412% Growth   2014-2017 

•  2014- 246 followers 

•  2017- 23,400 followers and growing 

•  Organic growth $0 

Twitter 

•836% Growth   2014-2017 

•  2014- 1,109 followers 

•  2017- 10,300 followers 

•  Organic growth $0 

Social Media Growth 2014-2017 
@ Henry Fernandez Ministries 
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* Facebook insights reports 

available on request 



Increased sales 
422% 

From $900K to 
$4.7M annually 

Increased reach 
from regional to 65 
million households- 

Cost $0 

Reduced cost per 
acquisition from 

25% to 12%  

Increased 
Facebook from 
7,114 to 270,945 

followers 

Increased 
donations by 338% 

from $1.3M to 
$5.7M annually  

Overview of Accomplishments 

2014- 2017 (3 years) 

@ Henry Fernandez Ministries 

@ A New Way 2 Move 


